
HABERSHAM COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY 

SUBJECT: Approve purchase of Surplus Fire Equipment from the City of Demorest

DATE: March 3, 2026                                                                   (X) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION:  (  ) STATUS REPORT
ANNUAL-                                                       (  ) OTHER
CAPITAL- 

COMMISSION ACTION REQUESTED ON: March 16, 2026

PURPOSE: This request seeks approval from the Board of Commissioners to authorize the purchase 
of surplus fire department equipment from the City of Demorest. The equipment has been identified 
as surplus by the city and is available for purchase by the county to support fire department 
operations. 
The proposed purchase includes a variety of essential firefighting equipment such as turnout gear, 
firefighting boots, helmets, a ventilation saw, a K-12 rescue saw, fire hose, fire nozzles, medical 
equipment and other related items as detailed on the attached equipment list. These items remain 
serviceable and will enhance the department’s ability to respond to emergency incidents safely and 
effectively. 

BACKGROUND / HISTORY:  
a. In October 2025, Habersham County and the City of Demorest entered into an 

Intergovernmental Agreement under which Habersham County Emergency Services provides 
fire protection services to the City by staffing the existing fire station and operating fire 
apparatus owned by the City. 

b. The equipment is in very good condition, with an age range of approximately 1 to 5 years and 
remains suitable for continued operational use.  

c. Purchasing this equipment provides the County with the opportunity to retain and utilize 
equipment that is already in service at the station while avoiding the higher cost of purchasing 
new equipment. 

d. All the equipment, uniforms, hoses, tools, etc are compliant with NFPA standards. 
e. Any outdated or worn equipment is not included. 
f. The City of Gainesville purchased the SCBA packs and cylinders. 

FACTS AND ISSUES:  
a. The list is an inventory of the equipment with the agreed upon price and extended. 
b. The equipment is needed and saves the county the cost of new equipment. 
c. The total price is $75,000 divided by 4 years, starting in January 2027, for time remaining 

in the original Intergovernmental Agreement from October 2025. Or $18,750/year 
credited toward the amount the City of Demorest pays for Fire Protection each year. 



OPTIONS: 
1)  Approve recommendation: Approve the purchase of the surplus fire equipment and gear from the 
City of Demorest. 
2)  Deny recommendation: Deny the purchase of the surplus fire equipment and gear from the City of 
Demorest. 
3) Commission defined alternative:  Provide alternative direction as determined by the Board.

RECOMMENDED SAMPLE MOTION:  
I make a motion to approve the purchase of the surplus fire gear and equipment listed in the attached 
document for a total of $75,000.00, to be applied as a credit of $18,750.00 per year over the four remaining 
years of the October 2025 Intergovernmental Agreement.  

DEPARTMENT: 
Prepared by:   

Jeffrey D. Adams 

Director: __ 

Jeffrey D. Adams____________________________ 

ADMINISTRATIVE 
COMMENTS:_________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________  

_______________________________ DATE: _____________________ 
County Manager






















